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Effective Relationships

Mastering the abilities of self awareness, self regulation, self motivation and empathy pave the way for attaining a greater skill in effective relationships.  This fifth competency is about interacting with people successfully and being adept at managing emotions in others.

The greatest pay-off for leaders who are good at effective relationships is becoming the kind of boss people want to work for.  In this transitory time we live in, key staff will leave if they are unhappy.  This would mean instability, discontinuity and disruption to the organisation, not to mention the added expense of hiring and training replacements.

With heightened social skills, leaders are better communicators and better collaborators.  Current research indicates that more than anything else, leadership practices have the most impact on a work environment.

Some of the techniques for having more effective relationships are:

Share your passion and enthusiasm for your job and the organisation’s vision – it’s contagious! 
The more employees hear your own excitement for a project or goal, the more they’ll be excited, too.  Then their work has more meaning for them.  Keep the vision visible. 

Create an inspiring work environment.
If you have shown honesty, trust and appreciation toward your employees, you’ve created the perfect environment for them to do their best work.  

Engage in creative brainstorming. 
Not only is brainstorming good for generating fresh ideas, but the process builds rapport and trust among team members.  This could smooth the way to future collaborations because of the creative bond that’s been formed.

Be willing to coach or mentor others and be open to being coached yourself.
This is the most important relationship skill in the workplace.  By sharing your knowledge and expertise with other workers, you are bringing along the next generation.  And by allowing someone to coach you, you’re showing that you’re receptive to others’ ideas and that you don’t “know it all”.

“EFFECTIVE RELATIONSHIPS”
ENTHUSIASM, IT’S CONTAGIOUS – PASS IT ON!
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EXERCISE 5


There is something that excites you about your line of work.  Is it a great established product or a new one coming out?  Maybe it’s the expansion of the market or potential for wider distribution?  Could it be your customers or the people you work with?

Directions:  List the three things that most excite you about your job and explain why those aspects are so appealing.

1. ________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________
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ow break into pairs.  Pretend you’re trying to recruit your partner to come work with you.  Go through the points that you’ve listed and your explanations.


Then ask your teammate:

· Do you believe I was sincere?


· Do I seem genuinely excited or just like I am acting?


· Does my enthusiasm make you want to come work here?
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“When the door of happiness closes, another opens:  
but often we look so long at the closed door, 
that we do not see the one 
which has been opened for us”
- Hellen Keller

Make your communications as effective as possible.  If you ask the right questions, you can direct communications to get answers that are genuinely helpful.  Find solutions to problems rather than becoming bogged down in them.

For example, if you ask someone “What’s wrong?” you’ll get an answer… often a long one… which will focus on the problem.  But if you ask “What do you want?” or “How would you like to change things?” you’ve redirected the conversation from the problem to the solution.

In every situation, no matter how dark or dismal, there’s a desirable outcome.  You can convince people, including yourself, to focus on that outcome, by avoiding questions that ask “why” and choosing “how” or “what” questions instead.

E.g. 
Problem
-
_____________________________________________________

E.g.
Solution
-
_____________________________________________________

“In the middle of difficulty lies opportunity.”
- Albert Einstein

”In the midst of winter,
I finally learned that there was in me an invincible spring.”

- Albert Camus


Aggressive commands
You should, ought, must, have to, can’t

These are aggressive commands. When you give them to someone else; you’re not leaving space to hear their point of view and therefore not fully respecting the other person.  Instead, ask, “What do you want to do?”, or say “I’d like you to……”.

Powerless words
I should, ought to, must, have to

When you say these to yourself, you are giving yourself orders to do what you might not want to do.  These are powerless words.  It’s better to be in control and make conscious choices.

Disaster words
Useless, hopeless, dreadful, ghastly, awful, unbearable, horrible, terrible, horrendous, foul, hate it, can’t stand it

You’re unlikely to feel on top of the world if these melodramatics are part of your vocabulary.  These are censored.

Hesitation and uncertainty
Maybe, perhaps, possibly, just, only

Using these make you sound uncertain of what you want and unconfident about saying it.  Say ‘yes’ or ‘no’ instead of ‘maybe’, ‘perhaps’ or ‘possible’, and censor ‘just’, ‘only’, ‘It’s only my opinion’ (demeaning your opinion), ‘It’ll only take minute’ (apologising for taking someone’s time).

Exaggerations
Always and never, everyone and no one

If you ‘never get things right’ or you’re ‘always late’ you can start to believe it as a fact.  The truth is it’s more likely to be ‘sometimes’.  Telling someone else that they ‘never this’ and ‘always that’ could well pave the way for an argument.  Do you think or say ‘No one likes me’ or ‘Everyone else is having a good time except me?’.  Again these exaggerated thoughts aren’t going to give you a positive self-image.  It’s more likely some people don’t like you and others do, and some people are having a good time, and sometimes you have a good time too!

Apologising for speaking before you start
‘Sorry but…..’, ‘It may not be important/relevant, but…..’ If you tell someone ‘It isn’t important’, they won’t expect it to be.


· I am …


“He is the wise man who does not grieve for things
he doesn’t have, but rejoices for those which he has.”

- Epictetus



Now that you know much more about the five competencies which increase our Emotional Intelligence, it’s time to think about how you’ll put them into action to raise your EQ.

Directions:  Fill in the following blanks to create your own plan of action for when you return to work.  Remember, you must be honest with yourself and engage your emotions, rather then keeping them at bay.  With awareness comes responsibility – and by becoming fully aware, you make better decisions.

The most important thing I learned from the emotional intelligence training is ___________ ______________________________________________________________________________________________________________________________________________________

Right now, I feel that I am strong in the competency of _____________________________ ______________________________________________________________________________________________________________________________________________________

The emotional intelligence competency which I most want to work on is ________________ ______________________________________________________________________________________________________________________________________________________

Specific things that I will try to do to raise my emotional intelligence are:________________ _________________________________________________________________________________________________________________________________________________________________________________________________________________________________[image: image8.jpg]
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