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INTRODUCTION
Emotions have never been completely welcome in our work lives.  Most of us have traditionally been conditioned to leave emotions “at home”, believing that, to be effective, we need to base all our team strategies and decisions only upon cold, logical, “intelligence”.

And yet, as we all know, emotions are a fundamental part of who we are, and of working with others.  They can’t be left out of the picture.  In fact, to do so often guarantees that suppressed emotions will flare, causing increased conflict and impacting climate and morale.

But what if we were to view emotions in a different way altogether, as another kind of “intelligence”, beyond reason and logic?  An intelligence that – if we could learn to access it – could become nothing short of a touchstone to greater collaboration, a higher level of influence with others, more productivity and effectiveness.

As the pace of workplace change increases, and our workplaces make ever greater demands on our cognitive, emotional, and physical resources, emotional intelligence will continue to emerge, not as something “nice” to have, but as an increasingly important set of “must-have” skills.

Today’s organisations have changed with the advances of technology and wider dissemination of information.  Instead of hierarchical pyramids with leaders at the top commanding and controlling the workforce, more and more organisations are flatter.

Consequently, employees need to be able to lead themselves.  They must be self-motivated self-starters who are able to work well with others in groups.  This is hard to do without a strong showing of emotional intelligence.

Business emphasis shifts from technical tasks to building consensus, from “do-as-I-say” management to independent problem solving and out-of-the-box thinking.  Organisations can no longer afford to have employees check their emotions at the door - balancing the heart and head is now essential for getting ahead in business.
It has been said that the furthest distance known is the distance from the mind to the heart.  By learning and utilising EI, organisations will be able to shorten that distance, and create teams of astonishing capacity and effectiveness.

Isn’t it time you harnessed the power of emotions in the service of your team’s goals?
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